
Listen. Play. Be Heard.



Background
466 million people have disabling hearing loss. 34 million 
are children and more than 90% are born to hearing parents. 
Parents wishing for their children to have the ability to hear will 
elect for their children to get cochlear implants (CIs) as early as 
6 months old. We found many parents do this with hope their 
children will have “normal” lives as they fear our society does 
not provide equal opportunities for people with disabilities.

Additionally, according to a study from the US National Library 
of Medicine National Institutes of Health, CIs are “associated 
with a statistically significant improvement in the quality of 
life” and produced a “significant reduction in the degree of 
depression and anxiety.” In 2017, the European Association 
of CI users found that there were ~500,000 CI users worldwide; 
a 65% increase in 5 years.

Problem
For any child learning to listen and speak can be incredibly 
challenging. For children with CIs, however, it can be even 
more difficult. Children with CIs require specialized learning help 
with the auditory/oral approach and constant at-home support. 
The auditory/oral approach teaches infants and young children 
to use hearing and speech to develop spoken language for 
communication and learning.

Through our research we found several areas of opportunity: 
1) parents are the first educator but often require intense 
dedication to learn how to become good educators, 2) 
auditory/oral practice and play-therapy is time consuming 
and many parents quit their jobs to gain more time, 3) access 
to resources is limited and many families uproot their lives to 
move closer to facilities and specialists and 4) there is a lack of 
tools for children with CIs with currently no specialized learning 
toys on the market.https://www.ncbi.nlm.nih.gov/pubmed/15809544
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Herd
Herd is a holistic service designed 
for children with cochlear implants 
to aid in their auditory/oral, practice 
at home. Herd knows parents want 
the very best for their children and 
are willing to go to great lengths and 
sacrifices to provide the best future. 

Herd makes it easier with a 
subscription service complete 
with specialized learning toys and 
activities, a companion toy elephant, 
and a mobile application for parents.



Subscription 
Pack Timeline
While every child’s learning development 
is different, we recommend following 
along with the packs, which correspond 
to the child’s hearing birthday. For 
additional fun learning opportunities, we 
recommend a seasonal or themed pack.

More than a dozen fun play-therapy 
packs to choose from!

Development Packs
Hearing age specific

Seasonal Packs
All ages

Themed Packs
Age groups

The Welcome Pack
All ages 2-6

For all new customers at any age.

Hearing age specific and goal focused. These packs 
are sent automatically when a child turns a new age.

Released seasonally to keep children engaged with 
new learning opportunities throughout the year. 
All four seasons and major holidays have packs.

As children get older, their interests and passions become clearer. 
With themed packs, parents are able to engage their children with 
the themed pack which are best for them.

- Kitchen
- House
- Camping
- Music

- Cars, Trains and Planes
- Dress Up
- Arts and Crafts
- and more!



Onboarding
In the mobile app, parents can find pack information 
and activity resources. First is the onboarding process, 
by inputting their child's hearing birthday and interests 
we can suggest personalized packs for them.

Ordering a New Pack
They can also order new developmental, themed or seasonal packs. 
As well as make them more personalized by selecting how many 
packs and which toys will work best for their child.



Subscription Pack
The recurring subscription pack is complete with 
learning toys and activities appropriate for each 
child’s interests and developmental stages. 

These specialized toys can interact with the 
elephant in real time, or be used on their own.

Inside the Pack
Each pack comes with information and instruction 
cards, activity cards, and specialized learning toys.

While the toys and activities are specially designed to 
aid with play-therapy for auditory/oral skills, they are 
also great for general early childhood development 
skills such as color recognition and motor skills.

To the right is an example of what comes in the 
Welcome Pack including cards, toys and activities.



Cards
Each pack comes with a set 
of four instructional cards.

1. General overview of the pack 
including developmental phase 
information and helpful tips. 

2. RFID card activity information 
and instructions.

3. Specific toy information about 
 every toy included in the pack.

4. Developmental goals for that pack 
based on the child’s hearing birthday, 
goals suggested by Cochlear and 
nationally recommended goals for 
general childhood development.



Companion Toy Elephant
Children with CIs who continue their practice at home do measurably 
better than children who do not. Herd comes with a companion robotic 
toy elephant to facilitate this at-home independent learning. With fun 
auditory/oral play-therapy activities, children develop speech and hearing 
skills for interpersonal communication and learning. All of the activities 
are created to establish empathy, refine motor skills and achieve general 
childhood developmental goals.

We also found that children with CIs were found to struggle with emotions. 
This is why the Herd elephant is designed with LED eyes which have 
different expressions to help with empathy training. Children with CIs also 
frequently look to people’s mouths to understand if what they are hearing 
is a voice that they should be processing as words. This is why the 
elephant can open and close its mouth to help children recognize the 
sounds it makes as language.

With all of these great features, children are able to play independently 
with the activities provided by Herd. Once old enough to play 
unsupervised, children receive their auditory/ oral practice without the 
need of direct or constant adult involvement. This gives more time back to 
children’s parents who no longer have to worry about being the facilitator 
for their child’s at-home play-therapy that is so important for success.



Activity Cards
Each pack comes with specific activity cards based 
on the pack’s developmental goals and specific toys. 
These cards have activity instructions on the back 
but are also RFID enabled so that the elephant can 
lead the activity for the child’s independent learning.

After selecting an activity, tap the RFID card to the 
elephant’s foot to get started. The elephant will tell 
you which, if any, toys are needed for the activity.

To stop the activity, tap the same card to the 
elephant’s foot. To start another activity, tap 
a new card to the elephant's foot.

Selecting a new activity Starting activity

Confirming activity Playing with the elephant



Packs & Activities
In the mobile application, parents can find information regarding 
their current and upcoming packs including current toys and 
activities. Parents can also adjust the toys in their upcoming 
packs. This ensures that while packs are designed for education, 
they are fun and customizable for each child’s needs.

Additionally, the app provides a view of all activities which can 
also be easily activated within the app.

Messaging System
Parents can also receive personalized support from their Speech 
Language Pathologists (SLPs) and teachers who can recommend new 
packs and goals. This ensures that children are receiving full, personalized 
support from their parents, SLPs, and teachers. Herd makes it easy for 
parents to stay on track with their child’s specific needs and goals from 
professionals who know the child best.


