
YinengFM is the first design media made 
to help Chinese creatives discover, explore, 
and spread the values of design.

"Tell stories of designers from across the
entire universe."
                                          
                                       — Captain Yineng



There is a misconception in Chinese education 
where people value basic skills more than 
design thinking. Since most design media 
underestimate the importance of design 
thinking, many students lack the ability to 
develop their designs and processes.

In China, Internet access is highly restricted. 
Designers cannot produce a good product if he
/she is not exposed to different cultures around 
the world.

There is a missing platform for designers to 
communicate in China. Design students are 
unprepared for their future careers because 
they lack first-hand experience and are 
ignorant of industrial trends.

Due to the rote education system, Chinese 
students have a difficult time with critical 
thinking, which is essential to become an 
insightful designer.

Designers are eager to contribute to society 
through their skills. However, many do not know 
where to begin because they lack the resources.

Through our branding design, YinengFM shall 
engage and lead an ongoing exploration within 
the world of design.

PROBLEM

CHALLENGES

How to immensely impact the Chinese design industry through a communication network 
of designers, to nurture the audience’s critical thinking, and to reveal the core values of design 
to the public?

• Misconception • Internet Restriction • Lack of Communication

• Lack of Critical Thinking • Lack of Resources • Strong Branding Identity



w 

SOLUTION
YinengFM is the first design media made to help Chinese creatives 
discover, explore, and spread the values of design through interviews 
with professionals, livestream exhibitions, online community, and 
offline workshops.

YinengFM has branches in three of the top 
design cities: Los Angeles, Tokyo, and Shanghai. 
We bring in local designers to share their 
experiences and provide an “eye-opening” 
opportunity for our audience. We hope that 
listeners will develop their ability to think 
outside the box and to experience various 
design cultures.

The conversations YinengFM discusses unite people from influential 
design schools and companies who have different expertises in industrial 
design, entertainment design, tansportation design, interaction design, 
environmental design, graphic design, animation,  illustration, film, etc.

+ + +

Podcast

LIVE

Livestream Exhibition Online Community Offline Events



PRODUCT & SERVICE 

YinengFM invites designers 
from different industries to share 
their first-hand professional 
experiences. Students and junior 
designers are able to learn what 
design thinking is about and how 
it is applied in practice.

YinengFM has continuously 
built an online community 
with thousands of users in 10+ 
countries. The audience can 
develop their ability to critically 
think by discussion on a certain 
topic and brainstorm beneficial 
social solutions for that topic. 

YinengFM provides livestream
of outstanding exhibitions around
the world. Viewers are able to 
get inspiration and eye-opening 
experience by watching livestream 
exhibitions from different cultures.  

• Podcast • Livestream Exhibition • Online Community • Offline Events

YinengFM has ran a couple of 
offline workshops in various 
cities to promote communication 
between design students and 
working professionals. The 
audience will have a better idea 
about their career paths when 
they can directly interact and 
network with pro-designers.

200+ 15+122
Online Group DiscussionLivestream ExhibitionsEpisodes Offline Events & Workshops

(YinengFM on Podcast) (YinengFM on Bilibili Live) (One of groups on Wechat community) (Photos of offline events in Shanghai and Beijing)

10+



ROAD MAP

ACHIEVMENTS

Followers on Wechat Times played on LizhiFM
(One of the largest podcast 

platform in China)

Followers on Weibo Followers on Wangyi

2, 700+3,200+845, 000+15, 000+

• Podcast (weekly update)

• Relevant products launched on 
crowdfunding platform to accumulate 
start-up capital

• Official website
• Online community
• Live stream exhibition
• Offline workshops

• Videos (Weekly updated)

• Retail stores in large metropolitans.

Short term Midterm Long term 
 2016 - 2018, 0-3 years 2019 - 2021, 4 - 6 years 2022 - 2024, 7 - 9 years

Products

Services

• Expand YinengFM branch offices in 
various countries with design industries 
such as in Italy, England, Germany, etc.

•Documentary shooting of designers and 
studios around the world.

• Establish business cooperation with 
designers and enterprises to create 
mass-produced products.

• Expand YinengFM Club towards the 
global audience.

• Collaborate with NGO and 
enterprises to improve social impacts.

Goal • Create brand awareness of YinengFM 
and expand brand influence by providing 
a strong brand image and products to 
attract target user’s attention.

• Consolidate YinengFM brand image, 
enlarge its user/customers base and 
expand the product line.

• Continue strengthening YinengFM 
brand to the extent that it becomes one 
of the most popular design media and 
platform in China.



RESEARCH

Overview

Research Objective

We interviewed a total of 25 people through Qualitative Research. 21 
interviewees are YinengFM target users (innovators), which include 5 
college design students in China, 7 young Chinese designers, 9 design 
students studying abroad. Also included are 4 experts in the field.

We aim to deeply understand our target users (innovators): Who are they? 
What do they want? What are their dreams? Why would they want to be a 
designer? Based on these understandings, YinengFM can provide tailored 
design and service that satisfies user’s need.

Innovators

Early Adopters

Early Majority
Late Majority

Laggards

Design Students
Age 18 - 24

Professional 
Designers
Age 22 - 35

People who 
are passionate 
about design

Chinese public in 

second - tier cities

Chinese public in 
third-tier cities

Target User & Archetype

The target users are Chinese public, especially professional 
designers, design students, and people who are enthusiastic 
and passionate about design.



In order to deeply understand the underlying motivation and needs, we designed three research 
questions and identify three corresponding qualitative research methods that help our team to 
learn more about our target users.

To understand their life philosophy: How do 
you view yourself now, and who you are 5 years 
later?

Methodology: Collage

Select any picture you like and place them in 
left and right columns for comparison. The 
column on the left represents now, while the 
column on the right represents five years later.

To understand their motivation and experience 
that inspires them to become a designer: How 
did they become a designer or started learning 
about design and how was the entire process?

Methodology: Journey Map

Illustrate how you gradually took on the path of 
design step by step. What do you think is the 
most important skill for a designer?

Research Process

Question 1 Question 2

To understand what influenced them and 
shaped their world view and values: How do you 
perceive this world as and how do you think the 
world perceives you?

Methodology: Dixit Card

Select three pictures that represent the world 
in your mind and select three pictures that 
represent how the world perceives you.

Question 3



1

Insight: The weakness of general 
education

Prior to college, opportunities for developing 
interest were scarce. Students did not get a 
chance to prepare for career planning. College 
instructors did not have sufficient professional 
design background that resulted in students 
unable 
to learn necessary knowledge and skills. 

Opportunity: 3-Step Generalization 
of Design Education

A. Develop client interest: The station provides 
fundamental workshop for various specialties 
and fields to help clients discover their interest 
and understand relevant basic design process.

B. Problem-solving skills: Clients can develop 
fundamental problem-solving skills through 
these workshops.

C. Generalize design education: Invite students 
who study design abroad or professional 
designers to share their experiences in 
project designs, and explain the motivation 
and significance behind every specific step 
or decision.

3

Insight: Broadened Perspective

Junior year is the time where Chinese design 
students begin to build their networking 
connections, participate in design competitions 
and establish their own design learning system 
and design language.

Opportunity: Collegiate Connection

Establish radio station, clubs and design 
competitions throughout universities and 
colleges.

2

Insight: Infusion Education 

Infusion education and it’s disadvantages are 
largely prevalent in China and Asia, resulting 
in the lack of independent thinking skills.

Opportunity: Develop the ability to 
think independently

Through online workshops and offline 
discussions, stimulate clients to share their 
thoughts and opinions and motivate them 
to think and explain the reason behind.

Through interviews and post-analysis, we categorized our findings into 6 points 
and analyzed corresponding insights and opportunities.

RESEARCH SUMMARY
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Insights: Closed Environment

Many design students and designers in China 
did not select this career path due to interest 
or passion. As a result, those truly passionate 
about design can hardly find any who share a 
common interest.

Opportunity: Future Partner

Provide workshops to help them discover the 
interest and value of design, and develop new 
innovators who have real passion of design to 
become future partners, anchors, or authors, 
which helps to expand influence of YinengFM.

6

Insight: Hope and Dream

Users have their own ideology, life styles and 
work habits. They want to invest effort in 
their dream, to gradually make it a reality.

Opportunity: Barrier Project

Interview (Audio, Video, or Article Format) 
domestic and international designers, 
studios and companies about their work 
environment, working situation and living 
situation, etc. Users can have a better 
understanding of what sort of lifestyle and 
working situation would be attainable in 
the future.

5

Insights: Similar Knowledge Level

Innovators found a sense of belonging at the 
station as well as friends with common interest 
who can grow and mature together. Innovators 
with similar knowledge levels can develop 
independent thinking skills and love to share. 

Opportunity: Design Community

Develop a community where designers and 
design students can explore the world of design, 
so that they could find a sense of belonging, 
a sense of participation, acknowledgement, 
achievement, and gratification.



VISUAL IDENTITY

The Chinese typeface “Wenyue XinQingNian” was 
used as the logotype for YinengFM. The typeface 
originated from a title font in a 1915 magazine 
called “XinQingNian” (New Youth). It symbolized 
our pioneer spirit for wanting to advocate social 
development through an interactive community 
of new generation designers. The typography was 
carefully chosen with a modern and highly legible 
style. The overall look of the typeface represented 
our “decisive” personality. 



CAPTAIN YINENG We developed an astronaut character, Captain Yineng, to represent our 
brand image because we believed in the concept of “Without Borders.” 
In other words, we encouraged our audience to constantly question and 
explore who they were as a designer as well as to learn about the hidden 
beauties of the world. The use of black heavily appeared in our stationery 
design, poster, and merchandise to express the simple, modern, and pure 
brand identity of YinengFM. 











• By listening to YinengFM 
podcast, the audience can learn 
about top designers and their 
experiences.

• The audience can develop their 
ability to critically think; this will 
help them develop the design 
thinking and apply it into design 
practice.

• Design students will have 
a better idea about their career 
paths when they can directly 
interact and network with 
pro-designers within the 
YinengFM community.

• In the future, the cooperation 
between YinengFM, NGOs, 
and enterprises will enable our 
audience the opportunities to 
improve social impacts and to 
move their concepts closer to 
actualization and implementation.

BENEFITS FOR AUDIENCE

(Photo of Yineng Tokyo)



• All of our guests come from different 
design specialties. Although they share their 
experiences on YinengFM, they are also 
promoting their personal images as well as 
their company brands. These promotions will 
attract more talented designers and offer 
them a place to advertise their company 
products.

• By discussing and revealing the values of 
design, YinengFM hopes that more people 
will put emphasis on the idea of original design 
in order to resolve China’s current plagiarism 
predicament.

• In the future, YinengFM will help improve 
social issues in China, such as the lack of 
drinking water in areas of poverty and the 
poor education system in rural cities, through 
the cooperation of designers, non-profit 
organizations, and enterprises of the future.

BENEFITS FOR SOCIETY & STAKEHOLDERS


